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FOREWORD

The YESI Malawi 2022 Annual Report offers a comprehensive account of our activities,
achievements, and impact during the fiscal year.

Throughout the year, YESI made significant strides in addressing educational barriers
and supporting deserving students' academic aspirations. Notably, we extended financial
support to 29 students by covering fees in six targeted schools, two of the students from
our sponsorship program were selected into public universities. Our scholarship
summary highlights the schools reached and the number of male and female students
supported, promoting a more equitable learning environment.

Additionally, we continued with the Secondary School Mentorship program tailored to
empower rural students in Salima. Through mentorship and role modeling, we provided
guidance, encouragement, and personalized advice, fostering confidence and a sense of
community among the students.

Our accomplishments were made possible by the generous financial support of our
friends and supporters. We extend heartfelt gratitude, with special recognition to the Allan
Family for establishing the Janet Allan Memorial Educational Fund, supporting secondary
school students on their educational journey.

Furthermore, we embarked on a new fundraising opportunity through the Giving Way
platform, where many individuals generously contributed towards the education of our
youth. Although the platform closed down in December 2022 due to operational costs, we
continue to seek alternative fundraising solutions.

Through education, we remain committed to building a brighter and more prosperous

future for the youth of Malawi, empowering them to become future leaders in community
development and beyond.
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About YESI

The Youth Empowerment and Support Initiative (YESI) Malawi is a non-profit organization established in
2017. Our organization was founded with the vision of creating a future where every young person in
Malawi has access to quality education and the opportunity to thrive, regardless of their socio-economic
background. We firmly believe that education is the cornerstone of personal and societal development,
and we are dedicated to empowering underprivileged youth through educational support and scholarship
programs.

The Malawi education sector faces numerous challengs. Limited resources, inadequate infrastructure,
and socio-economic disparities have resulted in a significant number of young individuals being unable to
access or complete their education. This educational gap perpetuates cycles of poverty and hinders the
overall development of the nation.

Recognizing these challenges, YESI Malawi was established to address the urgent need for increased
access to education and support systems for marginalized youth. Our organization operates on the
principle that every young person deserves an equal opportunity to succeed and contribute positively to
society. We are committed to breaking down barriers and creating pathways for educational
advancement.

MISSION

YESI exists to empower underprivileged youth in Malawi through
education, mentorship, and scholarship programs. We strive to
create equal opportunities for all young individuals, regardless of
their socio-economic background, and enable them to fulfill their
potential and contribute to the development of their communities
and the nation as a whole.

VISION

We aspire to create a future where every young person in Malawi
has access to quality education and the necessary support
systems to excel academically, professionally, and personally. We
envision a society where youth are empowered, confident, and
equipped with the skills and knowledge to become leaders and
change agents.
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PROGRAMS AND ACTIVITIES

YESI runs the Tuition Support Program and the Secondary School Mentorship Program which
are integral to YESI's mission of empowering underprivileged youth through education. These
programs enable young individuals to break the cycle of poverty, unlock opportunities, and
equip them with the skills and knowledge they need to thrive academically, professionally, and
personally. Moreover, by investing in the education and mentorship of these youth, YESI is
laying the foundation for a brighter future, where young people can become leaders and
catalysts for positive transformation in Malawi.




1.Mentorship

Mentorship has emerged as a vital driver of progress for

YESI, as

underscored by the following section of this annual report. In steadfast

commitment to empowering and fostering the development of young

individuals in Malawi, YESI remains resolute in prioritizing mentorship

programs. These initiatives aim to equip them with invaluable mentor-guided

counsel, motivational encouragement, and essential aptitudes indispensable

for their personal and vocational advancement.

a). Secondary school mentorship

In the year 2022, YESI successfully
organized a series of mentorship
sessions. The sessions took place at
secondary schools in Salima district,
namely Zipatso Academy School,
Salima Secondary School, MAFCO, and
Chipoka Secondary School, during the
months of April, May, June, and
November, respectively.
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Zipatso

Salima Sec

MAFCO

Chipoka

0 250 500
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In December 2022, we successfully hosted an
engaging Mentors session, utilizing digital
technology to enhance learning and mentoring
beyond the classroom. These sessions create a
supportive network where students gained
insights explored
career options, and develop essential skills for

into diverse professions,

success. The Mentors Engage Sessions serve
as a motivating source, fostering belief in
students' abilities and potential. Through this
program, YESI| aims to establish a robust
support system for the youth in Malawi.

This online event was promoted across various
social media platforms, commencing two weeks
prior, and conducted on WhatsApp for
approximately 1 hour and 40 minutes. The
session's theme, "Preparing and Finding Your
Feet in the Job Market (Part 1)," featured
esteemed speakers who shared their expertise
and insights.

b). Mentors Engage

e ———

5

YOUTH EMPOWERMENT
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YES INITIATIVE

MENTORS ENGAGE CAREER
INFORMATION SESSION

TORIC:
FINDING YOUR FEET IN THE JOB MARKET

TARGET:
UNIVERSITY STUDENTS AND FRESH
GRADUATES

Whatsapp Chat

DATE: THURSDAY, 15TH DEC, 2023
TIME: 19:00 HRS.

Esnat Suleman-
Head of Treasury
and Investment
Banking at FDH

. Bank Plc

Charles Kabena-
Communications
and Public
Engagement
Manager at World
Wision

AREAS TO BE COVERED

= Resume, cover letter and application

= Job interview tips

« Making the right career choices

= Giving accurate industry career advice

« Information and support with employment
strategies

- Letting job seekers know when they come

across employment opportunities in areas
Getrude Gangata-
Dosimetry Officer
at Atomic Energy
Regulatory
Authority

that interest them
= Accessing internship and volunteer

opportunities

@YESInitiativeMW o Youth Empowarment and Suppart Inftiative @ +265 888 215826

The session witnessed significant participation, with 189 attendees actively engaged. The positive
response highlights the session's relevance and significance.

A sequel, "Preparing and Finding Your Feet in the Job Market (Part 2)," is in the pipeline in 2023,
promising further valuable guidance and support for individuals seeking to excel professionally. We
are excited to continue empowering the youth in their career journeys.

YESI | ANNUAL REPORT 2022
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In the fiscal year 2022, we successfully NO NO. OF
fulfilled our commitment to covering | gcHoOL NO. OF FEMALE MALE
the tuition fees of select students from STUDENTS STUDENTS | STUDENTS

six targeted schools. During this

period, extended its support to a total Matenje CDSS |5 2 3
of 29 students, consisting of 7 females | Chipoka 1 0 1
and 22 males.
Cornerstone 1 0 1

; Yambe CDSS |9 3 6
These figures demonstrate YESI's
concerted efforts to facilitate | Chilumba 9 1 3
educational opportunities for deserving | CDSS
students within our target schools. By Msalura CDSS | 4 1 3
disbursing financial assistance, YESI
aims to support the academic pursuits | TOTAL 29 7 22
of individuals from diverse

: Figure 1. Summary of Scholarships Granted in 2022
backgrounds, fostering a more

equitable and inclusive learning
environment.

Sponsored students from Chilumba CDSS and their parents posing with YESI team members after a sponsorship meeting.
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IMPACT AND
ACHIEVEMENTS

« Improved Education
Outcomes

90%
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How YESI SuPPor+ed Me to Achieve My Gools

But then came the question of what to do with
. these good grades.

Thanks to the guidance of Samuel and the
-~ YESI team, | applied to public universities and
was accepted into the Malawi University of
Science and Technology (MUST) where | am

now in my third year studying Sustainable
~ Energy Systems (SES). The support from
YESI continued, connecting me to another
- family which committed to pay for my entire
college tuition. | am excited that | can pursue
higher education despite my family's financial

situation.

My name is Elijah Chikumba, the only son in our

YESI has changed my life for the better, giving

family, and being selected to Chipoka Secondary M. L hope! for . bright  fatuis-—\With their

School was a moment of great joy. However, this 1 oo
assistance, | can now envision a path to

QSR rhee-Ttos disappolntmEnty a5 oA success and a transformed future for myself

forced to stay home due to the lack of school and my family. My journey is a testament to the

BRI AR eE-cpacsio - Slleningiod positive impact of organizations like YESI in

community day secondary school, as it was more ;
empowering students to overcome hurdles and

SRR L bl realize their full potential. With their continued
Feeling disheartened, | shared my academic support, | am determined to create a better life
struggles with Samuel Malasa Banda, and that's for myself, my family, and my community. | am

when my life took a positive turn. Samuel forever grateful for the opportunity they have
introduced me to the Youth Empowerment and given me.

Support Initiative, and they linked me to a sponsor

who provided the necessary support for my

education. With their help, | returned to school,

and everything started falling into place.

Eventually, | wrote my MSCE exams and

achieved 14 points, bringing immense happiness

to my family, friends, and community.
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Empowering Dreams: Por'+i|9her Moses'’

My life in secondary school was incredibly
challenging during my first year. My brother
couldn't afford to pay school fees because he is
a subsistence farmer. | was unsuccessful in my
efforts
organizations. On some occasions, | had to

to secure bursaries from various

sneak into classes just to sit for examinations. It
was painful that my friends who were selected
to attend community day secondary schools
were walking to school, while | would be home. |
felt like being intelligent and being selected for a
boarding secondary school was a curse.
Despite all these hardships, | managed to
perform well and consistently ranked among the
top 10 students in my class whenever | had a
chance to take class tests. | was recognized as
the best student in English and science
subjects. | vividly remember being ranked 19th
out of 201 students in Form 1, even after

missing five weeks of classes.

The turn of my fate came when | shared my struggles
with a member of YESI, an organization that has
made a significant impact on my life. They not only
connected me with a sponsor who paid my school
fees but also provided invaluable guidance and
mentorship. | sat for my MSCE exams at Salima
Secondary School in 2021, but the results were not
as good as | hoped. | scored 21 points. | felt guilty
and disappointed, but | accepted the outcome and
decided to retake the exams in 2022. Fortunately,
YESI offered me another chance and paid for my
tuition at Cornerstone Christian High School, where |
managed to scoop 17 points.

In 2022, | applied for admission to public universities
in Malawi, and | am delighted to share that | have
been accepted to pursue a Bachelor of
Environmental Sciences at the Lilongwe University of
Agriculture and Natural Resources. | am filled with
enthusiasm about this opportunity as it allows me to
join the very few Malawians who have access to a
college education.
Looking back, |

remarkable impact on my

owe my success to YESI's
life, especially their
academic excellence and career guidance sessions
which equipped me with valuable skills and opened
my eyes to various possibilities. Samuel, the YESI
leader has been my mentor, an incredible inspiration,
showing me that coming from a poor family doesn't
have to hinder educational success.

| am constantly inspired to work hard. As | step into college, my determination to excel remains

unwavering, and | believe | will perform even better at university.
Nevertheless, | am well aware of the financial challenges that come with attending university, such as

tuition, accommodation, the cost of study materials, and food. | tried finding manual jobs to save money

for my college education, but my efforts yielded nothing.
My journey is a testament to the transformative power of education. With continued support, | am

committed to making a meaningful difference in the field of Environmental Sciences and contributing to the

betterment of our nation.
YESI | ANNUAL REPORT 2022
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Breakina Barriers: Mike's Inspiring Education

s+ory

22-year-old Mike is a resilient and determined young
man, he has overcome financial constraints and is
now on the brink of pursuing his dreams. Raised by
his widowed mother in a humble household, Mike's
journey to higher education was not without its
challenges. Unable to afford Nkhatabay Boys
Secondary School where he was initially selected to
after his primary school exams, he fearlessly enrolled
in open distance learning at Msalura CDSS, driven
by his passion for education.

Despite the initial obstacles, Mike's commitment to
excellence shone through, catching the attention of
his teachers. Impressed by his exceptional academic
performance, they made the thoughtful decision to
transfer him to the day school, granting him an even
greater chance to excel in his studies.

After sitting for his MSCE, he scored 14 points,
coming out as the top student at Msalura CDSS. With
his star performance, the door to college has swung
open for him, as he has been selected to pursue a
degree in Technical Education at the Malawi
University of Business and Applied Sciences, and
his excitement knows no bounds, “The prospect of
college has brought a sense of hope and promise for
me and my mother a chance for a brighter future."
says Mike, he firmly believes that this opportunity
would be the turning point in his life.

YESI | ANNUAL REPORT 2022

For Mike, this opportunity signifies more than
acquiring knowledge; it paves the way to a
brighter future for himself and his 57-year-old
devoted mother, whose unwavering support
has been his foundation.

"l recall my mother's anguish when my 16-year-
old sister became pregnant in Standard 6,
leading to an early marriage. It was tough as
our home lacked even basic necessities. With
my determination, | will break the cycle and
empower the youth in my community," he
ardently declares.

With determination and hope in his heart, Mike
eagerly awaits the commencement of his
college education. He knows that this is the
turning point, the chance to break barriers and
create a significant positive impact in his life
and the lives of those he loves. Mike firmly
believes that through education, he can uplift
not only his own circumstances but also
contribute to the betterment of his community
and country.

As one of our most promising students, Mike
embodies the spirit of the Youth Empowerment
and Support Initiative Tuition Support Program.
His remarkable journey serves as an inspiration
to us all, a testament to the transformative
power of education and the boundless potential
of our youth.

We, at the Youth Empowerment and Support
Initiative, are immensely proud to be part of
Mike's educational journey. Through our
collective efforts, we will continue to support
and empower young talents like Mike, fostering
a generation of leaders who will shape a
brighter future for Malawi and beyond.
Together, let us propel our youth towards
success, paving the way for a more
empowered and prosperous tomorrow.
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CHALLENGES
AND LESSONS

In the year 2022, the Initiative learned some
lessons through the following challenges:

1. High number of students in need of
sponsorship:

In 2022, YESI faced a growing demand for
sponsorship from underprivileged students. The
increasing reputation of YESI and the increasing
poverty levels in Malawi attracted more applicants
seeking access to quality education and better
opportunities. Limited resources posed difficulties
in meeting the rising number of students in need.
This emphasized the urgency to expand
fundraising efforts and utilize funds efficiently.
Through strategic planning and partnerships with
other organizations, corporate sponsors, and
governmental agencies, we aim to support a larger
We
committed to engaging donors, sharing success

number of deserving students. remain

stories, and inspiring more individuals and
organizations to join our cause of empowering

underprivileged youth through education in Malawi.

2. Increased school drop-out of girls due to

pregnancies:

In 2022, the dropout rate of girls from schools due
to pregnancies unfortunately increased. At one of
our partner schools, Matenje CDSS, all the girls we
sponsored dropped out. This issue underscores the
urgent necessity for targeted interventions that
support and encourage girls to continue their
education, even during challenging circumstances.
It highlights the need to address the unique needs
and vulnerabilities of pregnant students, providing
them with a safe and enabling environment to
continue their education.

YESI | ANNUAL REPORT 2022

In response to this challenge, YESI will
prioritize implementing programs that ensure
girls remain in school and are given the
opportunity to return to their studies after
pregnancy. This proactive approach seeks to
create a supportive and inclusive learning
environment, empowering girls to pursue their
educational aspirations and fulfill their potential.

3. Lack of funds for mentorship sessions:

Insufficient funds for effective mentorship
sessions also hindered our programming in
2022. We believe mentorship is vital for
empowering students' academic and personal
growth, making it crucial to overcome this
financial constraint to sustain the Secondary
School Mentorship Program's impact. YESI
acknowledges the need to seek additional
funding sources and strategic partnerships. The
experience highlighted the importance of
diversifying funding streams and engaging with
donors who share our vision. Learning from
this, YESI is focusing on robust fundraising
strategies, exploring grants, and establishing
long-term partnerships to ensure the continuity
and effectiveness of our mentorship initiatives.
Our commitment to empowering youth through
education remains resolute, creating equal
opportunities for them to become leaders and
drive positive change in their communities and
beyond. Together, we envision a future where
every young person in Malawi can access

quality education and achieve their full
potential.

3.Lack of interest from school
administrations to share student's

academic reports:

In the past year, YESI encountered a challenge
in obtaining academic reports from school
administrations, which could have hindered our
ability to assess students' progress and make
informed  decisions about support and
interventions. 12



To address this, we emphasized the importance of fostering collaboration and communication with
school authorities to share academic data. This step proved essential for effectively tracking students'
performance and providing timely, targeted assistance. By enhancing engagement and cooperation
with school administrations, we have strengthened the impact of YESI's programs and interventions,
ensuring that our support reaches those who need it most. Moving forward, we remain committed to
building strong partnerships with schools to continue empowering underprivileged youth through
education and mentorship.

Despite our challenges, YESI remains committed to empowering Malawi's youth through education.
We seek creative solutions, strategic partnerships, and unwavering dedication to making a meaningful
impact in underprivileged students' lives. Transparent reporting in our annual report showcases our
determination to overcome obstacles and achieve long-term goals. We believe in equal opportunities
for every young person in Malawi and aim to inspire continued support and collaboration. Together, we
create a brighter future where empowered youth become leaders and change-makers in their
communities.
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\, FINANCIAL
9 SUMMARY

YESI remains committed to maintaining transparency and accountability in financial matters

Adminstrative
6.6%

Mentorship
Session
6.5%

School Fees
86.9%

YESI Use of Funds Report 2022
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$ MK
Income from donations
Janet Allan Foundation 1875 1,500,000.00
The Allan Family 688.75 551,000.00
Giving Way Fund 188.7925 151,034.00
Ms Alinafe Phiri 75 60,000.00
Ms Margaret Chikazinga 63.75 51,000.00
Anonymous 25 20,000.00
Other Income
Commitment fees from
YESI members 231.25 185,000.00
Total Income 3147.5425 2,518,034.00
Program Expenses
School fees 2372.4775 1,897,982.00
Mentorship sessions 177.625 142,100.00
Other Expenses
Administrative 179.375 143,500.00
Total Expenses 2729.4775 2,183,582.00
Excess of Income over
Expenses 418.065 334,452.00
14
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